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GCF PROJECT PROFILE FORM
 
	Project Title: (Enter Your Project Title)

	GCF Funding:       ☐ Readiness      ☐ Project Preparatory Facility      ☐ Pipeline Project

	Implementing Organization(s):
(List the Implementing Organization(s)…)
	Project Contact Details:
(Enter your Project Contact Details...)

	Organizational Expertise Justification:
(What’s your organizations expertise in relation to this project? Justify your implementation experience)

	Duration: (Enter here…)
From Start Date  To  End Date
	Total Funding: (Enter here…)

	Location and Site(s): 
(Enter Project Sites…)
	Funding Source(s):
(Enter here…)

	Lead Government Agencies: 
(Enter here…)
	Scope:
 
☐ Regional
☐ National
☐ Provincial
☐ Community

	Other Government & Partner Agencies:
(Enter here…)

	Project Type:
 
☐ Capacity Building
☐ Community Awareness
☐ Disaster Response
☐ Field Implementation
☐ Formal Education Program
☐ Funding - Small Grants
☐ Informal Training Courses
☐ Knowledge Communication
☐ Pilot / Trial / Demonstration Project
☐ Planning and Governance
☐ Policy Formulation and Integration
☐ Policy Support
☐ Research
☐ Other 

	Sector(s):
(Water, Agriculture, etc…)
	

	Theme(s):
 
☐ CCA
☐ DRR / DRM
☐ CCM
	

	Modality:

(eg, via GoV system…)
	

	Supporting Letter(s) from Government and any other Civil Society/Community partners attached. If Yes, specify which Agency:
(Enter here …)
 

	NAB Approval sought:    ☐ Concept          ☐ Project Proposal

	Rationale:

What is the rationale for the project? What is the primary need, and how was it identified?
(100 words max)

Is this program building on any previous activities or policy
(Enter here...)

	Description:
 
Outline key project components
(Enter here...)

How will it be implemented? 
(Governance arrangements – e.g. implemented by who; scope…)

Will the project fund local staff? If so, where?
(Enter here...)
Policy Alignment

National Sustainable Development Plan
(Please specifically link activities with policy objectives)

Climate Change and Disaster Risk Reduction Policy 
(Please specifically link activities with policy objectives)
 
Other policies / plans and strategies 
(e.g. Provincial Strategies, Corporate plans, Sector, Regional and or international frameworks…etc) (Please specifically link activities with policy objectives)

a) What related projects are being undertaken in the area?
(Enter here...)
 
Potential overlaps/duplication to be resolved 
(Justify the location / thematic area of work including justification that no one else is doing the same activities and or that these are complementing existing activities)
 
Risk Management Strategies
(Identify the risks and methods to address these risks)
   
b) Environmental and Social Safeguards 
(what are the potential environmental and or social impacts and how will they be addressed)
    
Sustainability Measures
(Enter here...)
    
c) Monitoring and Evaluation
(Enter here...)
    
d) Other cross cutting issues 
(e.g. Gender, Disability, Indigenous concerns…etc)


	
If you are seeking support under GCF Readiness, please fill in this section.

How does your project align to one or several of the 4 areas of the GCF Readiness Programme. (Refer to following document for guidance)



Establishing and strengthening national designated authorities or focal points?
(Enter here...)
 
1. Strategic frameworks, including the preparation of country programmes?
(Enter here...)

Support for accreditation and accredited direct access entities?
(Enter here...)

Formulation of national adaptation plans and/ or other adaptation planning process
(Enter here...)


	Progress to date and current activities: (100 words max)

	Tangible Outputs & Deliverables: 
(IEC Materials, guidelines & handbooks, certified trainings, resources…)
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Indicative list of activities that can be supported by the GCF Readiness and Preparatory Support Programme



As per Annex I of the “Accessing Readiness and Preparatory Support Programme – An Introduction and How-To-Guide”





Establishing and strengthening national designated authorities or focal points 



- Enabling national designated authority (NDA) coordination mechanisms with accredited entities to identify and prioritize national priorities for country programming; 

- Strengthening institutional capacities so that the NDA or focal point can effectively fulfill its role; 

- Developing national arrangements for promotion, consideration and facilitation of funding proposals; 

- Funding for training of NDA or focal point staff members in areas relevant to the objectives of the GCF such as project and programme development, international procurement, accounting, oversight, planning and monitoring and evaluation processes; - Supporting the ongoing engagement of stakeholders at national and subnational levels, including government, civil society and private sector actors; 

- Engaging in and holding dialogues with existing and prospective accredited entities; - Extracting lessons learned from other countries (including through exchange visits, workshops, etc.); 

- Supporting the appropriate oversight of GCF activities at the national level; and 

- Developing and disseminating informational and awareness-raising materials. 



Strategic frameworks, including the preparation of country programmes 



- Developing a country programme that identifies strategic priorities for engagement with the GCF, disseminating information and engaging stakeholders in the country programme; 

- Identifying strategic investment priorities and taking stock of existing strategies, policies, and needs assessments, including intended nationally determined contributions, low-emission development strategies, nationally appropriate mitigation actions, national adaptation plans, and national adaptation programmes of action; 

- Identifying programmes and projects that advance national priorities and align with the results management framework of the GCF, including support for ensuring an appropriate enabling environment for projects or programmes; 

- Developing tools, methods and templates to scale up successful models through programmatic approaches and across geographies; 

- In the context of country programmes, formulating concept notes, drawing on intended nationally determined contributions and other climate strategies and plans; 

- Activities that would crowd in private and capital market financing for the implementation of country programmes; including providing institutional support to enhance the efficiency of the procurement and tendering processes; and 

- Enabling private sector participation, including by supporting the preparation of preliminary studies, tender documents or advisory services for the establishment of public-private partnerships. 



Support for accreditation and accredited direct access entities 



- Raising awareness of the GCF accreditation process, fiduciary standards and environmental and social safeguards (ESS); 

- Understanding the roles of existing institutions and identifying potential accredited entities; - Conducting an institutional gap analysis of potential applicants against the fiduciary standards and ESS; 

- Developing and implementing a personalized readiness and preparatory support plan that will support applicant institutions to address identified gaps in order to comply with the fiduciary standards and ESS (may include the development of new policies and procedures);

- Enabling lesson-learning from other institutions that have been through similar accreditation processes; and 

- Building the capacity of accredited direct access entities in relation to the GCF activities, in areas such as ESS, the GCF gender policy and action plan, and monitoring and evaluation. 



Formulation of national adaptation plans and/or other adaptation planning processes
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